
Strategic Vision

Chandler will be recognized throughout Vermont and New England as a cultural center of the highest
quality. It will be known for excellence in the presentation and interpretation of the performing, visual
and literary arts, for its strong commitment to its community roots, and for its impact on the education
of youth and adults. Diversity of audiences and programming; support from a wide range of loyal
donors, businesses, foundations and government agencies; and a major role in Central Vermont's
creative economy will be key to its success.

Public Service Goals and Objectives
Goal 1  - Provide a broad spectrum of programming
Goal 2  - Promote professional and creative development for Central Vermont artists of 

all ages
Goal 3  - Serve youth as a targeted constituency
Goal 4  - Broaden and diversify Chandler’s constituency
Goal 5  - Strengthen Central Vermont’s creative economy

Organizational Development Goals and Objectives
Goal 6  - Strengthen Chandler’s organizational structure
Goal 7  - Ensure Chandler’s financial sustainability
Goal 8 - Provide the physical facilities needed to support programs.


